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What do you recognize?
Name: __________________________ Mentor: __________________________

Your report offers observations to explore. Keep what fits, question what feels incomplete, and
use real examples to build a more accurate picture. You decide what to share.

A passage that fits my experience, and what actually happened

A passage I question, and what my experience adds

Something another person might notice about how I work

No report today? Use a recent group project or conversation. The same questions apply.
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Your style huddle
Approach I chose today: __________________________
Choose the preference that fits the situation. Close or tied scores give you options.

A contribution this approach brings to a group

When that strength gets overused, what would others observe?

One request that would help others work with me

A difference among people in our huddle
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Working with other people
The community event
A fictional team is hosting a free Saturday event for 60 neighbors. You have six volunteers, a
$600 planning budget, and a venue. Agree on an event goal and a welcoming experience,
then name the next actions and who will handle them.

Our goal and the next actions

After the conditions change: what will we simplify, and who owns what?

A request someone could act on
What happened, and what effect did it have?

My specific request and my partner’s response
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Your next 30 days
The insight I want to test

In this situation, I will practice this observable behavior

The person I will ask for feedback, and the question I will ask

What would tell me it helped?

First opportunity: __________________ Mentor check-in: __________________

Before you leave: How ready do you feel to try your behavior? Circle one.
1 Not yet 2 3 4 5 Ready
What would make it easier? ___________________________________________
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