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Your NEXTGEN follow-up packet

Start with a situation you are facing

Choose a case in the Leadership Practice Guide that resembles something happening in your work,
volunteer role or mentorship. Read the two pages, complete the relevant practice sheet and try one
adjustment. Bring back what happened to your mentorship partner.

Both mentors and participants should choose an experience of their own. Keep your report nearby, but let
real examples and feedback shape what you decide to practice.

What is included
01 Practice Guide: A 23-page guide with four behavior descriptions, six developed cases and guidance for

mentor conversations. The separate Mentor Conversation Guide is an extract of pages 20-22 for quick use.

02 Practice Tools: Eight fillable sheets, plus four pages showing completed examples of the original
workbook. Download the fillable PDF before entering notes, save a copy and reopen it to check your entries.
Print blank copies if you prefer writing by hand.

03 Session Materials: The PowerPoint and PDF slide deck, original workbook, behavior reference and Jeff's
guestions. Room graphics are included as references. Session Reading Notes explain the exercises when
reviewing slides on your own.

04 Follow Up: The email accompanying this packet, in editable text and Word formats. Your personal
assessment report is separate.

Your first commitment

Pick one observable behavior and identify the next opportunity to try it. Ask someone who experiences it for
specific feedback. Arrange a conversation with your mentorship partner within 30 days, then repeat or adjust
the behavior based on what happened.

Assessment resources: www.mikebakerhg.com/nextgen/

Keep your notes private unless you choose to share them. This packet contains fictional examples and
session resources. It includes no participant results or organizer access information.
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